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Introduction
In January 2025, Colombia Risk Analysis and CIPE published The Political and Economic 
Fallout of Selling Monómeros. We now consider it pertinent to update the case study 
and highlight the importance of identifying the lingering effects of corrosive capital 
through the Monómeros case in the Colombian economy. These effects continue to stall 
and complicate a long-term solution for the future of this critical Venezuelan-operated 
fertilizer company based in Barranquilla, Colombia.

Since the publication of our report, both private actors and the Colombian government, 
through Ecopetrol and other state entities, have expressed interest in acquiring 
Monómeros. However, the multimillion-dollar deal has stalled due to the Petro 
administration’s intervention in the company and continued U.S. sanctions on 
Venezuelan assets. As tensions escalate between the Trump administration, the Nicolás 
Maduro regime, and the Petro government, the future of Monómeros remains in limbo, 
affecting the short and medium-term sustainability of Colombia’s agricultural sector. 

We continue to view Monómeros as a case of corrosive capital in Colombia. Its ownership 
by the Venezuelan government, which has long operated under authoritarian rule, 
continues to produce adverse effects on local business communities, disrupt supply 
chains, drive price increases, and involve actors allegedly linked to corruption. The 
company also serves as a potential financial channel for the Maduro regime and, more 
importantly, undermines Colombia’s economic sovereignty and its ability to exercise 
independent governance over strategic assets. This situation highlights a persistent 
lack of foresight in addressing the risks of corrosive capital, as such investments and 
financial flows from authoritarian regimes, such as Venezuela’s, have created long-
term vulnerabilities.

The Center for International Private Enterprise (CIPE) defines corrosive capital as 
opaque and unaccountable financing, state or private, that undermines transparency, 
weakens institutions, and fosters corruption. Instead of supporting sustainable growth, 
corrosive capital allows authoritarian actors to manipulate legal and political systems, 
consolidating power and eroding democratic governance. In contrast, constructive 
capital refers to transparent, market-oriented investments that strengthen institutions 
and foster accountability.

CIPE’s research across Latin America reveals that countries with fragile democratic 
systems are particularly vulnerable to corrosive capital, which can entrap them in 
cycles of dependency and corruption. In emerging economies like Colombia, where 
foreign direct investment (FDI) is crucial for development, corrosive capital has the 
potential to erode institutions, deter transparent investment, and undermine long-
term stability.

What is Corrosive 
Capital?

https://www.colombiariskanalysis.com/post/secuelas-politicas-y-economicas-de-la-venta-de-monomeros
https://corrosiveconstructivecapital.cipe.org/corrosive-capital/
https://www.cipe.org/wp-content/uploads/2023/08/Executive-Summary_Investing-in-Latin-American-Democracy_CIPE_August_2023.pdf
https://www.cipe.org/wp-content/uploads/2023/08/Investing-in-Latin-American-Democracy_CIPE_2023.pdf
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Is Monómeros Still 
a Case of Corrosive 
Capital?

As the Petro administration continues to pursue a comprehensive agrarian reform 
and seeks to stabilize fertilizer and other agricultural input prices, fertilizer costs 
worldwide have soared by 19% from January to September 2025, according to the 
World Bank’s October Commodity Markets Outlook. According to the report, rising 
global demand, trade restrictions from China, and sanctions on major suppliers such 
as Belarus and Russia are estimated to drive up fertilizer prices in 2025 by 21% year-
over-year, reducing agricultural profits worldwide and increasing the risk of food price 
inflation. At the center of the Petro administration’s strategy to contain this risk is the 
acquisition of Monómeros, still estimated to produce around 30%-50% of fertilizers in 
Colombia, to subsidize fertilizer costs and maintain stable food prices, a plan publicly 
stated by President Petro in May 2025 and later reaffirmed by Minister of Mines and  
Energy Edwin Palma.

https://caracol.com.co/2025/08/11/sigue-avanzando-la-reforma-agraria-el-legado-del-gobierno-para-el-pueblo-con-gestion-y-entrega/
https://caracol.com.co/2025/08/11/sigue-avanzando-la-reforma-agraria-el-legado-del-gobierno-para-el-pueblo-con-gestion-y-entrega/
https://documents1.worldbank.org/curated/en/099756111072525099/pdf/IDU-9eca2ce8-ced6-414a-9b1c-94554947d69a.pdf
https://documents1.worldbank.org/curated/en/099756111072525099/pdf/IDU-9eca2ce8-ced6-414a-9b1c-94554947d69a.pdf
https://blogs.worldbank.org/en/developmenttalk/the-commodity-markets-outlook-in-eight-charts2#:~:text=Fertilizer%20prices%20surged%20amid%20strong,Source:%20World%20Bank.
https://www.larepublica.co/empresas/el-tribunal-de-bogota-dejo-en-firme-reorganizacion-de-monomeros-tras-negar-tutela-4080208
https://www.valoraanalitik.com/presidente-petro-buscara-que-ecopetrol-compre-a-monomeros/
https://www.valoraanalitik.com/presidente-petro-buscara-que-ecopetrol-compre-a-monomeros/
https://www.eltiempo.com/politica/gobierno/gobierno-petro-mueve-fichas-para-comprar-monomeros-que-tan-beneficiosa-seria-la-adquisicion-para-el-pais-3470106
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To this day, the company’s significant share in the fertilizer market, combined with the Petro administration’s 
stated goal of promoting agrarian reform, lowering food prices, and curbing inflation, has driven the Colombian 
government to cement stable political and economic ties with the Venezuelan regime, despite widespread views 
of electoral fraud that have kept its authoritarian leader, Nicolás Maduro in power in what is now described as a 
modern dictatorship. 

However, nearly a year after the publication of our January 2025 report on Monómeros, the transaction to 
repurchase the company from Venezuela has yet to materialize and now appears even less likely. The U.S. 
Treasury Department has not renewed the Office of Foreign Assets Control (OFAC) license for Monómeros, which 
expired in June 2025, leaving the company in operational limbo regarding international transactions. This 
decision has created a significant obstacle for both Colombian private actors and the government in acquiring 
the company from sanctioned Venezuela, amid the Trump administration’s escalating pressure campaign against 
Caracas and recent diplomatic disputes between Presidents Trump and Petro. Also, the decision to sanction 
President Petro in late October 2025 has pushed U.S.–Colombia relations to an all-time low, creating an uncertain 
and unfavorable environment for any U.S.-backed acquisition of Monómeros by either a local private player  
or state-owned Ecopetrol.

These developments, which stem directly from Monómeros’ ownership by a sanctioned and authoritarian state 
enterprise, continue to exemplify the risks of corrosive capital. Such ownership has prevented Colombia from 
reacquiring Monómeros and continues to threaten the country’s food production sector. This update reaffirms 
that continued transactions with state-owned Pequiven, PDVSA, and their subsidiaries remain corrosive, placing 
Colombia’s food security in a vulnerable position and creating dependence on an authoritarian regime lacking 
independent oversight.

https://www.wsj.com/world/americas/venezuela-maduro-coup-trump-battle-96da0d5d
https://www.nytimes.com/2025/11/03/opinion/maduro-venezuela-autocracy.html
https://www.csis.org/analysis/experts-react-one-year-latin-americas-most-brazen-electoral-theft-history
http://bloomberg.com/news/articles/2025-06-18/fertilizer-plant-set-to-lose-license-as-trump-squeezes-venezuela
http://bloomberg.com/news/articles/2025-06-18/fertilizer-plant-set-to-lose-license-as-trump-squeezes-venezuela
https://www.larepublica.co/empresas/estados-unidos-no-renovaria-la-licencia-de-monomeros-para-operar-en-colombia-4161353
https://www.larepublica.co/empresas/estados-unidos-no-renovaria-la-licencia-de-monomeros-para-operar-en-colombia-4161353
https://www.youtube.com/watch?v=HdiiIF-KzfU
https://www.youtube.com/watch?v=HdiiIF-KzfU
https://www.elheraldo.co/economia/2025/06/19/monomeros-seguiria-operando-si-llega-a-perder-la-licencia-ofac/
https://www.elheraldo.co/economia/2025/06/19/monomeros-seguiria-operando-si-llega-a-perder-la-licencia-ofac/
https://home.treasury.gov/news/press-releases/sb0292
https://home.treasury.gov/news/press-releases/sb0292
https://elpais.com/america-colombia/2025-10-24/petro-y-su-familia-entran-a-la-lista-clinton-que-significa-que-consecuencias-tiene-y-que-otros-colombianos-han-estado-ahi.html
https://elpais.com/america-colombia/2025-10-24/petro-y-su-familia-entran-a-la-lista-clinton-que-significa-que-consecuencias-tiene-y-que-otros-colombianos-han-estado-ahi.html
https://www.reuters.com/business/energy/colombias-ecopetrol-blocked-buying-venezuelan-gas-monomeros-due-us-sanctions-2025-09-04/
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Updates
In January 2025, rumors circulated that the Venezuelan government was preparing to sell Monómeros after 
Colombian media reported that Alex Saab, a Colombian-born Venezuelan Minister of Industry and National 
Production, was interested in selling the company for around USD 350 million. The potential buyer was reportedly 
Jorge Luis Pacheco, owner of Nitrofert, another fertilizer company operating in Colombia and considered the 
second-largest producer of fertilizers in the country, after Monómeros. Nitrofert had begun due diligence at the 
start of the year to acquire Monómeros’ assets in Colombia. According to Pacheco, Nitrofert could not acquire the 
company outright, as dealing directly with Pequiven, a sanctioned Venezuelan state enterprise, would violate 
U.S. government restrictions.

At the time, Nitrofert aimed to complete the deal before June 2025, when Monómeros’ operating license was 
set to expire, which would complicate the acquisition process. The company sought to consolidate its position in 
Colombia’s fertilizer market while avoiding further regulatory challenges. As we explained in our original report, 
this potential sale was likely part of the Venezuelan regime’s broader strategy to privatize several state-owned 
companies, thereby circumventing the impact of current and future U.S. and international sanctions.

Since November 2024, however, President Petro has categorically opposed the privatization of Monómeros, which 
has led to tensions between the Petro and Maduro administrations. President Petro has argued that privatizing 
Monómeros would raise agricultural input costs and tie fertilizer prices to international markets, undermining 
his administration’s efforts to lower food prices. This position likely explains why the Colombian Superintendency 
of Companies (Supersociedades) renewed its interest in Monómeros and its dealings with Nitrofert. On January 
21, it placed Monómeros under its highest level of supervision, known as “control,” a process the agency had first 
announced on November 18, 2024, but suspended following an appeal. 

According to Supersociedades, the decision aimed to protect the company’s productivity, preserve jobs, and 
safeguard its vital role in Colombia’s agricultural sector. The agency noted that Monómeros had reported losses 
of at least USD 20.7 million (COP 83 billion) as of September 2024, along with a 30% drop in revenue and a high 
risk of bankruptcy. Under this measure, Monómeros’ assets in Colombia cannot be sold without Supersociedades’ 
authorization. Despite Monómero’s initial opposition, which challenged Supersociedades reorganization process 
of the company through an injunction, in February and March of 2025, two Bogotá courts upheld Supersociedades 
intervention,  stating that it was within the entity’s competences. 

In early March 2025, Monómeros requested authorization to sell its assets in Colombia to Nitrofert, following 
initial discussions that began in January of that year. However, on March 12, Supersociedades rejected the 
request, arguing that the proposal did not clearly explain how the acquisition of Monómeros’ assets by Nitrofert 
would preserve the company as a productive unit and source of employment. The agency also noted that the deal 
did not demonstrate clear benefits for Monómeros and that Nitrofert was a recently established company that 
still lacked proper documentation and legal representation. Days later, on March 20, Supersociedades initiated 
Monómeros’ reorganization process. In early April 2025, Monómeros announced it had achieved a 37 percent 
increase in sales during the first two months of 2025 and a 149 percent increase in profit during the same period, 
as part of its 2025–2029 improvement plan.

https://www.eltiempo.com/unidad-investigativa/los-documentos-secretos-de-la-venta-de-monomeros-en-colombia-que-esta-moviendo-alex-saab-desde-caracas-3416586
https://www.eltiempo.com/economia/empresas/nitrofert-la-empresa-que-le-apuesta-a-salvar-a-monomeros-de-la-quiebra-asi-avanza-la-posible-compra-3417513
https://www.infobae.com/colombia/2025/01/11/venta-de-monomeros-sa-documentos-filtrados-revelan-tensiones-internacionales-y-las-negociaciones-con-posibles-compradores/
https://www.colombiariskanalysis.com/en/post/the-political-and-economic-fallout-of-selling-monomeros
https://x.com/petrogustavo/status/1855296080646181170?s=20
https://www.wradio.com.co/2025/01/16/supersociedades-pidio-informacion-a-monomeros-sobre-posible-venta-y-lanza-alerta/
https://www.eltiempo.com/unidad-investigativa/supersociedades-confirma-maximo-control-a-monomeros-y-entra-a-jugar-en-venta-que-mueve-alex-saab-3419313
https://www.eltiempo.com/colombia/barranquilla/la-superintendencia-confirma-control-sobre-monomeros-para-garantizar-su-sostenibilidad-3419317
https://www.larepublica.co/empresas/a-septiembre-de-2024-monomeros-tuvo-perdidas-por-83-227-millones-4043596
https://www.larepublica.co/empresas/supersociedades-confirmo-que-monomeros-queda-bajo-maximo-grado-de-supervision-4041907
https://www.portafolio.co/negocios/empresas/niegan-accion-de-tutela-promovida-por-monomeros-contra-la-supesociedades-623676
https://www.larepublica.co/empresas/el-tribunal-de-bogota-dejo-en-firme-reorganizacion-de-monomeros-tras-negar-tutela-4080208
https://www.eltiempo.com/justicia/que-viene-para-monomeros-tras-el-proceso-de-reorganizacion-ordenado-por-la-supersociedades-3426386
https://www.elheraldo.co/economia/2025/03/04/monomeros-le-pidio-autorizacion-al-gobierno-para-cerrar-su-venta-a-nitrofert/
https://www.larepublica.co/empresas/monomeros-presento-a-la-supersociedades-la-carta-para-autorizar-la-venta-de-activos-4080576
https://www.eltiempo.com/unidad-investigativa/los-movimientos-de-monomeros-para-intentar-salvarse-de-la-guillotina-de-donald-trump-3434877
https://www.supersociedades.gov.co/es/web/guest/noticias-supersociedades/-/asset_publisher/atwl/content/la-supersociedades-no-autoriz%25C3%25B3-la-venta-de-activos-de-mon%25C3%25B3meros-a-nitrofert-asset-management-s.a.s.
https://www.eltiempo.com/economia/empresas/se-frustra-venta-de-activos-de-monomeros-a-nitrofert-asset-management-estas-son-los-argumentos-de-la-supersociedades-3434626
https://www.elespectador.com/economia/empresas/que-esta-pasando-en-monomeros-claves-para-entender-su-presente-y-futuro-noticias-hoy/
https://www.elespectador.com/economia/empresas/supersociedades-da-inicio-a-la-reorganizacion-de-monomeros-estas-son-las-razones/
https://www.wradio.com.co/2025/03/20/monomeros-supersociedades-admite-en-reorganizacion-a-la-empresa-colombo-venezolana-por-deudas/
https://www.wradio.com.co/2025/04/03/monomeros-confirmo-aumento-de-su-produccion-durante-los-primeros-meses-de-2025/
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In this context, in April 2025, President Petro once again expressed his interest in acquiring Monómeros through 
Ecopetrol. Although he acknowledged that he was unsure whether it would be possible, he argued that his goal 
was to subsidize fertilizers through Monomeros with Ecopetrol’s profits in Colombia so that farmers and the 
agricultural sector as a whole could produce food at a lower cost. In June, however, the OFAC license that allowed 
Monómeros to operate expired, and it remains unclear whether the U.S. Treasury Department will decide to renew 
the license. This uncertainty has left Monómeros in limbo, as the company continues to operate without explicit 
authorization from OFAC.

On June 25, 2025, President Petro recognized that Venezuelan ownership of Monómeros posed a risk to Colombia’s 
agricultural sector and stated that the government needed to find a way to acquire the company despite concerns 
over potential tensions with the United States. The company, for its part, assured that it would continue operating 
despite the uncertainty over the OFAC license and that it would work to overcome any challenges if its authorization 
were revoked. Despite these assurances, the lack of a renewed OFAC license continues to pose a significant risk 
and will likely remain a source of instability for Colombia’s fertilizer market and agricultural sector, since the 
potential loss of the license would likely cut access to the financial system and disrupt the company’s activities.

In early July, Colombia’s Minister of Mines and Energy Edwin Palma reiterated the government’s desire to acquire 
Monómeros during a visit to Caracas. Weeks later, he met with Pequiven representatives in Bogotá to explore 
possible steps toward the acquisition, which likely helps explain the government’s insistence on maintaining 
stable relations with Venezuela. That same month, Ecopetrol President Ricardo Roa admitted that the company 
had considered purchasing Monómeros but needed to “run the numbers” and acknowledged that OFAC sanctions 
presented clear limitations. During this renewed push to acquire the company, both the Petro administration 
and Supersociedades approached the U.S. government to request a license renewal for Monómeros. However, 
growing tensions between the Petro and Trump administrations since January 2025 have created an unfavorable 
environment for the sale, which would likely require U.S. authorization. Nonetheless, Colombia and Venezuela 
signed a confidentiality agreement to continue exploring a potential transaction.

Meanwhile, the Petro administration increasingly involved other ministries, such as the Ministry of Labor,  in the 
potential deal. As negotiations with Venezuela advanced, Minister of Labor Antonio Sanguino stated that any 
agreement would guarantee job stability  (Monómeros employs approximately 522 direct workers and 1,200 
indirect workers) and assured that the government would protect employees. On August 8, the Minister of Mines 
and Energy reported that the company had improved its performance, with a 543% increase in gross profits in 
the first half of 2025 compared to the same period in 2024. He continued to visit Venezuela to explore energy 
cooperation and to assess Monómeros for a potential acquisition.

However, the spillover effects of Venezuelan ownership and U.S. sanctions have become increasingly 
evident. On September 4, 2025, Ecopetrol Board President Mónica de Greiff stated that Ecopetrol could not 
purchase Monómeros due to U.S. sanctions, contradicting President Petro’s intention for the company to do 
so. Shortly after, she resigned from her position, reportedly due to differences of opinion with President Petro,  
including on this issue.

In mid-October, Ecopetrol President Ricardo Roa stated that Monómeros could serve as a strategic ally for 
Ecopetrol, particularly in the gas and fertilizer value chain, if it were brought under government control. However, 
he reiterated that a direct acquisition remained off the table due to national and international restrictions. On 
October 17, as expectations of an Ecopetrol purchase weakened and the company’s position against acquiring 
Monómeros hardened, Minister Palma suggested that Indumil, Colombia’s national weapons manufacturer, 

https://www.valoraanalitik.com/presidente-petro-buscara-que-ecopetrol-compre-a-monomeros/
https://www.elheraldo.co/economia/2025/05/02/presidente-petro-buscara-que-ecopetrol-compre-a-monomeros/
https://www.larepublica.co/empresas/estados-unidos-no-renovaria-la-licencia-de-monomeros-para-operar-en-colombia-4161353
https://www.larepublica.co/globoeconomia/la-planta-monomeros-esta-a-punto-de-perder-la-licencia-de-operacion-en-colombia-4163078
https://youtu.be/HdiiIF-KzfU?si=xgIQJD1sa_6JrmZH
https://www.elheraldo.co/colombia/2025/06/25/monomeros-debe-ser-colombiana-insistio-petro-en-el-consejo-de-ministros/
https://www.elheraldo.co/economia/2025/06/29/monomeros-se-resiste-a-bajar-los-brazos-pese-a-que-su-futuro-esta-en-total-incertidumbre/
https://www.bloomberg.com/news/articles/2025-06-18/fertilizer-plant-set-to-lose-license-as-trump-squeezes-venezuela
https://www.minenergia.gov.co/es/sala-de-prensa/noticias-index/ojala-podamos-adquirir-la-empresa-monomeros-ministro-de-minas-y-energia-edwin-palma/
https://www.eltiempo.com/politica/gobierno/gobierno-petro-mueve-fichas-para-comprar-monomeros-que-tan-beneficiosa-seria-la-adquisicion-para-el-pais-3470106
https://www.lasillavacia.com/en-vivo/minminas-se-reune-con-directivas-de-monomeros-para-su-compra/
https://www.lafm.com.co/economia/ecopetrol-evalua-adquirir-monomeros-372688#google_vignette
https://elpais.com/america-colombia/2025-07-18/colombia-acelera-su-apuesta-por-la-estatal-venezolana-monomeros-bajo-la-mirada-de-washington.html
https://www.elespectador.com/economia/empresas/se-calienta-la-compra-de-monomeros-colombia-pedira-licencia-a-ee-uu-noticias-hoy/
https://www.infobae.com/colombia/2025/07/25/nicolas-maduro-confirmo-venta-de-monomeros-al-estado-colombiano-fue-secuestrada-en-el-gobierno-de-ivan-duque-y-fue-saqueada/
https://www.eltiempo.com/colombia/barranquilla/colombia-y-venezuela-firman-acuerdo-de-confidencialidad-para-estudiar-compra-de-monomeros-que-esta-en-juego-para-barranquilla-3474873
https://www.larepublica.co/economia/monomeros-colombo-venezolanos-pesa-12-5-en-el-mercado-nacional-de-fertilizantes-4187996
https://www.infobae.com/colombia/2025/07/26/ministro-de-minas-anuncio-visita-a-monomeros-en-medio-de-planes-de-compra-y-revision-de-su-situacion-financiera/
https://caracol.com.co/2025/08/05/mintrabajo-anuncia-que-garantizara-derechos-laborales-ante-posible-venta-de-monomeros/
https://www.minenergia.gov.co/es/sala-de-prensa/noticias-index/en-visita-a-monomeros-ministro-de-minas-y-energia-destaco-incremento-del-543-en-la-utilidad-bruta-de-la-compania-durante-el-ultimo-ano/
https://www.infobae.com/colombia/2025/08/20/ministro-de-minas-edwin-palma-esta-en-venezuela-evaluando-la-hoja-de-ruta-para-la-venta-de-monomeros/
https://www.elheraldo.co/economia/2025/09/02/seguimos-teniendo-las-conversaciones-minminas-sobre-intencion-de-compra-de-monomeros/
https://www.valoraanalitik.com/presidenta-junta-ecopetrol-gas-venezuela/
https://www.eltiempo.com/economia/empresas/presidenta-de-junta-directiva-de-ecopetrol-le-pone-freno-a-insistencia-del-ministro-edwin-palma-para-importar-gas-de-venezuela-y-comprar-monomeros-3487911
https://www.valoraanalitik.com/ecopetrol-monomeros-mercado-interno-gas/
https://www.wradio.com.co/2025/10/17/gobierno-insistira-en-compra-de-monomeros-a-traves-de-indumil/
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could purchase Monómeros in partnership with a private actor. Despite these discussions, the situation remains 
unfavorable and unlikely to be resolved in the short term, as growing tensions between the United States and 
Colombia have reduced the likelihood of a U.S.-approved sale. These dynamics continue to place the agricultural 
sector at risk while also undermining the Colombian government’s goal of subsidizing fertilizer prices.

As we update our original investigation, the bottom line is that President Petro remains determined to purchase 
Monómeros. The issue has outgrown its economic significance and has become a political priority for his 
administration. However, we consider the acquisition unlikely, as conditions have become even more challenging 
for the government to viably acquire and operate the company. Despite this prioritization, the lingering effects of 
corrosive capital have narrowed the government’s options and created a difficult-to-overcome risk for Colombia’s 
agricultural and fertilizer sector.
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Conclusions
As we stated in our original report, we continue to conclude that the 2006 Monómeros transaction, through which 
the Colombian government sold the fertilizer company to the Venezuelan government, remains a clear example 
of corrosive capital. Allowing a major agroindustrial company that operates domestically to be controlled by a 
sanctioned and authoritarian regime has created lasting risks for Colombia’s agricultural sector. The lack of 
transparency and accountability surrounding Monómeros, as analyzed in our original report, combined with the 
challenges of operating under international sanctions and ongoing license uncertainty, has weakened Colombia’s 
business environment. Corrosive capital may be a new term, but the Monómeros case shows it is an old practice 
with persistent consequences. It also demonstrates how deals with authoritarian governments can undermine 
national policy goals and diminish Colombia’s sovereignty over strategic sectors.

The Monómeros case highlights the Colombian government’s limited oversight capacity and its inability to 
purchase or regulate the petrochemical company, as well as control prospective buyers. Although the Petro 
administration has been able to block private purchase attempts, it has not found a viable path to acquire 
what it publicly defines as a strategic asset through its own state-owned companies. This situation has placed 
the administration in a difficult position and increased the political cost of distancing itself from the Maduro 
regime. Corrosive capital traps recipient countries into dependency, and this case illustrates Colombia’s lack of 
mechanisms to regulate investment inflows, define strategic sectors, and reduce its reliance on a small number of 
foreign producers for essential inputs. We encourage readers to revisit our original report for our recommendations 
to the government, civil society, and the private sector on how to strengthen oversight, regulate investment, and 
improve governance of strategic assets in the future.

We continue to view the policy recommendations from our original report as highly relevant.

Government officials should work to define Colombia’s strategic sectors and 
establish clear criteria for attracting investment that protect national sovereignty 
and mitigate risks such as those seen in the Monómeros case. We also recommend 
developing an investment screening mechanism aligned with OECD guidelines 
and providing up-to-date information on market share and foreign ownership. 
 

Civil society organizations should remain vigilant regarding transactions involving foreign 
entities in critical sectors, particularly when these investments meet the criteria for corrosive 
capital, and should advocate for strong oversight to prevent undue foreign influence. 
 

For the private sector, we reiterate the importance of maintaining a 
diversified supplier portfolio for agroindustrial inputs to strengthen resilience 
and conducting due diligence to avoid working with sanctioned entities. 

Overall, we encourage readers to refer to our publication, The Political and Economic Fallout of Selling  
Monómeros, for a deeper analysis of the impact of corrosive capital in the Colombian context. 

https://www.colombiariskanalysis.com/en/post/the-political-and-economic-fallout-of-selling-monomeros
https://web-archive.oecd.org/temp/2024-03-14/498105-investment-policy-national-security.htm
https://www.colombiariskanalysis.com/en/post/the-political-and-economic-fallout-of-selling-monomeros
https://www.colombiariskanalysis.com/en/post/the-political-and-economic-fallout-of-selling-monomeros
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